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Message from

District Director
Raj Kumar
Bansal, DTM

Dear Toastmasters,
Happy New Year!
It may sound surprising to recieve this greeting in the middle of the year. But for toastmasters,
our year begins on 1st of July, and therefore, I wish a happy new beginning for a wonderful term
to all toastmasters. It's really my honor and privilege to write my first message as the District
Director of District 92.
I feel humbled to have reached this level after serving for over 18 years in this wonderful
program. Over the years, I've come to understand that there are many new beginnings to be
made in the realm of communication and leadership. For example, when the Pathways was
rolled out, it was a completely new program that was aligned to the way we communicate in
personal and professional spheres.
When the leadership role opened in trio, it was a new beginning to operate on a canvas of about
200+ clubs. My friends, some of us would have made a new beginning as Club officers, Area
directors, Division directors this term. We must strive to learn what each role offers for us to
become better communicators and leaders.
This year is a significant one, as both Pathways and Traditional program run in parallel. I urge
each one of you to embrace Pathways wholeheartedly as that Pathways is the future.
I wish each one of you a happy new year, a grand new beginning in your new term. Have a great
time learning and fun. Thank you!
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Message from

Program Quality
Director (D92A)
Chimmu
Kutty, DTM

Ralph C Smedley said, 'We learn best in moments of enjoyment'.
New Leaders, as we step into our office, let's remember one thing - to enjoy the moment as well
as the journey. Leadership is about learning the role by living it. Always set high expectations for
yourself.
The one lesson that I try to follow is this - Be true to yourself, be who you are. That's the kind of
leader that you will be. Wish you a wonderful learning experience ahead!
From the PQD's office, what can you expect this year?
We had a spate of Club Officer Training Programs to enable the newly enrolled officers. Almost
a 1000 club officers have attended these sessions! This is the last year that we will be following
the conventional educational program. To help members complete their speeches, our Educom
Coordinators will work with the clubs, Area and Division Directors to organise Advance Speech
Marathons. Clubs wanting educational sessions can also reach out to the Educom Coordinators
to request a speaker. A new offering this year from the PQD's office is online educational
sessions. That's something to look forward to!
This is also the year where we encourage all members to embrace Pathways. Our Pathways
Coordinators are ready to handhold and teach members how to navigate and get the best out of
Pathways.Apart from these the PQD's office have lined up exciting initiatives like LEAD, Emparch
and YLP. More about these in the coming issues. Stay tuned!
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Message from

Program Quality
Director (D92B)
Boopathy
Sankar, DTM

Greetings to all in District 92! I convey my sincere thanks to all the members who have
contributed for making our district a Smedley Distinguished District! Today we are standing tall
as third ranking District among 116 Districts across the world. Kudos to all!

Unlike any new year resolution District 92 always lead the journey with grace and style till the
end of the term. There would be no loss of momentum or energy in most of members. I am sure
this year would be no different for the members. Every time a new member walks in to a club he
/ she has the expectation that the association with Toastmasters would help him / her to
transform into a better version of them. I am sure your club is providing the right platform and
opportunity to the members in achieving their goals.

To support you, PQD's Office have launched multiple initiatives which would encourage
members achieve their goals. This include Educom, Pathways Mentoring, LEAD, and Emparch to
name a few in addition to the regular programs. This would cover all categories of Clubs and will
support every member in their growth path. There are several awards to recognize the members
and clubs as they reach these simple targets. All these information are available in our Website
and PQD's office would be more than happy to respond for any of your query.

Finally, this term we are targeting for 100% distinguished status of all 266 base clubs, we will
need all your support and contribution for the same. Let this new beginning provide all of us a
rewarding & satisfying learning. Cheers!!!
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Message from

Club Growth
Director (D92A)
Vanitha
Rangarajan, DTM

It's a brand new year, and the energy in the air is so infectious!

The CGD office is all set to take charge keeping 1 Mantra in mind - "The easiest way to growth is
to Retain!"
Along with sowing the seeds of Toastmasters in unexplored territories of our District, a brand
new initiative on club quality, a revamped coach program and a closely guided new club
mentoring program and a lot more is in store for the member !

Dear member, this toastmaster year, as you take on a new role as a district officer, or a club
officer, or any new role at your club meeting, make sure you give it your 100% ! And no matter
what your role is, remember to have fun!

Signing off in the words of our founder " We learn best in the moments of fun"
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Message from

Club Growth
Director (D92B)
Sagnik
Biswas, DTM

New Beginnings are here!
Dear Members, welcome to the program year of 2019-20! With the trainings almost at the close
for the year, we welcome you to explore the year with us, the Quintet.
New beginnings are all about exploring what you can, as the whole world is in front of you. As
you step forward into this new beginning, shed your inhibitions, and step forward.
We all started out a newbie with starry eyes. Come forth and help make a better you, help others
become better and help the world inside and outside of Toastmasters.
We are literally one message or one Hi! away. Step forth, ask us anything. Take as many steps
forward that you can with us! Let's explore this year together.
For those updates and messages on club growth, check in to the next edition! Till then, sail on,
sailor!
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Message from

Public Relations
Manager
Geetha
Prasanna, DTM

Have you recently changed homes? Or joined a new job? Or updated your relationship status on
Facebook?With the theme ‘New beginnings’, we want each one of us to savour the flavours of
our first steps this toastmasters term, in anticipation of what is in store for us the year ahead.
We welcome you to our very first edition on the District Newsletter 'Kaleidoscope', 2019-20. At
the public relations office, we begin the year with a lot of excitement and a bit of anxiety.
Excitement, to contain a highly enthusiastic team who are all set to unleash their creativity and
strengthen the brand of Toastmasters. Anxious, to support the district to the best we can and
make the most of this opportunity.
At the Public Relations office, our primary focus is maintaining lines of communication between
members and the district, as well as between the district and public. Do stay abreast of district
news and updates on the district facebook page, the district website and this monthly district
newsletter.
This edition of Kaleidoscope will help you get an understanding of the district offices. You can
also read about the club officers' training programs conducted in July and inspiring messages
from the quintet. Wish you a fantastic new beginning of the Toastmasters' year. We hope you
enjoy the read.

Kaleidoscope July 2019

Page 7

Know Your

District Committees
Article by TM Azma Sheikh
With 16 divisions, 64 areas, 240+ clubs and
14,000+ members, District 92 stands true to
its tagline- "Where glossophobia comes to an
end". The District was instituted on July 1,
2014. It belongs to Region 13 of Toastmasters
International and takes care of the clubs in
the southern Indian states of Karnataka and
Kerala.
District Director: The numero uno of the
District is the District Director. The District
Director guides the other leaders of the
District, manages funds and human
resources and communicates with
Toastmasters International about matters
concerning the operations in the District.
He serves as the presiding officer for all
district meetings and is the only officer
authorized to sign contracts.
The managerial duties of the District have
been appropriately distributed between the
following leaders- Program Quality Director,
Club Growth Director, Public Relations
Manager, Finance Manager, Administration
Manager Chief Judge, Logistics Manager and
Webmaster.
Program Quality Director: The Program
Quality Director supervises the handling of
education and training in the District.
Among their engaging initiatives are:
TLI (Toastmasters Leadership Institute)
and FORTE- At TLI, Club officers are
explained their duties and trained on
nuances of carrying out various
functions for a successful term. FORTE is
a workshop where members can learn
the tricks and trades of contest judging
and participation from the experts.

EduCom- The EduCom initiative helps
facilitate interaction between clubs and
guest speakers over absorbing subjects.
Pathways and FYI (For Your
Improvement) mentoring- Through this
initiative, mentors are trained aiming at
100% transformation from the Traditional
program to Pathways.
LEAD (Leadership Excellence and
Development)- This initiative entails
leadership development beyond Club
level.
YLP (Youth Leadership Program)- YLP is
conducted in schools, communities and
colleges to attain Toastmasters outreach.
Emparch- Emparch is a one-day National
Level Conference for College Clubs.
Club Growth Director: The Club Growth
Director is responsible for club building
and retention. Initiatives under them are:
Club Extension Committee- To
strategizes an extensive marketing plan
for new clubs.
Club Coach Program and Club
Incubation Center- This initiative
identifies and trains coaches to support
appointed clubs and also provides
solutions to increase membership.
Club Quality Program- The program
ensures Club retention and
sustainability.
Open House- Purpose of this is to
advertise Toastmasters in the
community.
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Public Relations Manager: The Public
Relations Manager works on protecting
and publicizing the Toastmasters brand.
They take care of the District Newsletter,
the District Website, social media accounts,
news releases, publicity calendars and
reporting of activities.
Finance Manager: The Finance Manager
keeps an eye on the use of the district's
financial resources. The manager is
responsible for budgeting, preparing profit
and loss statements and keeping an
account of the fixed assets and inventory.
Administration Manager: The
Administration Manager takes care of past
records, makes a note of district meeting
minutes and organizes documents of
district bylaws, procedures and
accomplishments.
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Chief Judge: It is the Chief Judge's duty to
select the judges, timers, counters and
sergeant at arms for contests and to brief
them of their responsibilities.
Logistics Manager: Logistics Manager: The
Logistics Manager facilitates district
leaders in preparing a meeting friendly
atmosphere. This post also requires
keeping a record of district property.
Webmaster: The webmaster is responsible
for maintaining the District website. The
webmaster posts District announcements,
refreshes content and troubleshoots
applicative issues.
The amalgamation of these units helps run a
well-oiled and functional District 92.
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In shorts

TLI, 2019
Article by TM Piyush Mehrotra
A new term in Toastmasters has started. With
this new term, the District welcomed a new
set of officers all energized to lead their
respective clubs. Many of the officers are firsttimers. It's a new beginning for them but
these roles comes with a set of
responsibilities and to prepare the new
officers for these responsibilities, the district
organized the Officers Training or the
Toastmasters Leadership Institue program,
a.k.a. TLI.
By the end of July, 4 TLIs had been
conducted. The district saw massive
participation of more than 1200 members in
these 4 TLIs. Not just the new officers, this TLI
provided many of the members and district
leaders to take up various roles at the big
stage. From the registration desk to the
presenters, each member made sure that the
TLIs are a success!

The first of the many TLIs organized by
District 92 was conducted on 14th July at St.
Joseph Institue of Management. This was
organized primarily for officers of Division B, L
and O.
It was another busy weekend for the District
officers on 20th and 21st July. 20th July
witnessed vast participation from officers of
Division I, J and K at JP Morgan Chase. The
next day, officers from Division A, E and M
enthusiastically participated in the TLI held at
Center for Management Studies.
On 28th July, the sprawling campus of
Hewlett Packard Enterprise was buzzing with
mostly the officers of Division C, D and N.
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What the first time officers had to say about
the TLI:
"It was a great experience where I met officers
from many different clubs.. We had some group
activities and brainstorm sessions which helped
us to collaborate and share ideas.. I also learned
how important the role of treasurer is as it deals
with money!"
- TM Naresh, Treasurer, NetApp Toastmasters
Club.
The minute I entered the auditorium, I was
welcomed with firm handshakes and smiles.
Everybody was warm and welcoming, but you
could also tell that they meant business. The
entire session was conducted in a similar
manner, and the learnings I took back that day
are things that I'll never forget. Especially since
it was my first time, I was awed at the
proceedings of the day."
- TM Suhana, President, Transcend
Toastmasters.
Upcoming TLIs:
4th August - Division F, Mangalore
4th August - Division G, H, P, Kerela
11th August - Division M, Mysore
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New Clubs

Announcement
District 92 welcomes the following new clubs
and it's members!
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The International

Convention, 2019
Article by TM Azma Sheikh

The Toastmasters International Convention is
the most dazzling and anticipated event of
the Toastmasters year. With attendees
coming from across the world, the event is
often compared to the Olympics. The 88th
Annual Toastmasters International
Convention will be held in Denver, Colorado,
which also houses Toastmasters
International's World Headquarters. The
event is scheduled to take place in the 'rusticchic' Gaylord Rockies Resort Convention
Centre.
If you are planning to be a part of the
monumental occasion, you will get a chance
to be enlightened by the keynote
presentation, broaden your thinking with the
help of the speaker sessions, be motivated by
the recipient of the prestigious Golden Gavel
award, watch six finalists compete in the
World Championship of Public Speaking, help
contribute to the Smedley Fund by being a
part of the World Headquarters Tour and to
top it all, you will be in the valuable company
of Toastmasters around the world.

If you can't make it to the Convention, you
can still watch the thrilling event with the 'On
Demand' feature. Tickets to access the 2019
convention are available at:
https://www.toastmasters.org/Events/2019International-Convention/On-Demand
Events can be accessed any time and at any
place. Many clubs in our District hold events
for the screening of the World Championship
of Public Speaking every year. This not only
provides exposure to club members at the
grass root level but also provides an
opportunity for members to take the lead on
the planning and execution of such events.
The 'On Demand' features allows you to
purchase snippets of the entire convention
thus allowing a pocket-friendly chance to
those planning to screen the convention.
Who said you cannot binge watch the
Internal Convention 2019?
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District Social Media

Presence

Click on the social media icons or link
text to open the links!

District Website:
https://www.tmdistrict92.org

District Facebook Page:
https://www.facebook.com/d92tm/

District Facebook Members Group:
https://www.facebook.com/groups/tmdistrict92/

District Insta Page:
https://www.instagram.com/d92tm/

District Twitter Account:
https://twitter.com/toastmastersd92?lang=en

District LinkedIn Group:
https://www.linkedin.com/company/toastmasters-district-92/about/

Design by TM Nishant Deherkar

