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Whenever I travelled in or around Bangalore, 

one of the most riveting things I found in the 

city were the skyscrapers. The tall buildings 

piercing the clouds, stretching towards infinity 

always intrigued me and left me envious. 

But, I realized that I was focusing only on the 

surface and missing out on something more 

important when I came across these words on 

the internet.: "It is not the beauty of a building 

you should look at; it is the construction of the 

foundation that will stand the test of time." 

It means the foundation, the origin, the 

beginning- alpha- makes all the difference! It 

applies to everything in life. The way we begin 

any task will determine the quality of output to 

a great extent. As it is said, well begun is half 

done. Toastmasters, as we move through the 

TM RISHITA ACHARYA

From the 
Editor's Pen
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alpha month, the first month of 2018 let us 

focus on making a positive and a productive 

start. . 

As the chief editor of this edition of Insight, I feel 

delighted to present to you the alpha edition - 

the first edition - of the year 2018. This issue 

brings to you inspirational words from our 

leaders and special events and practices of the 

clubs in our district, hoping that it will help our 

readers to make a positive start. Let us resolve 

that we will put our heart and soul into the tasks 

we begin in near future. 

The D92 PR team wishes you happy reading 

and a productive year ahead! 

“The beginning is the most 
important part of the work.” 

― Plato, The Republic



DTM SUDHA BALAJEE

District Director's 
Message
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Dear Members, 

Wish you and your family a happy and 

prosperous 2018! I hope you had a chance to 

unwind over the year-end with your family and 

get your batteries recharged. It is now time to 

get back to business with busy days ahead. 

Firstly, Congratulations to all the newly 

appointed Pathways Guides and Ambassadors. 

Toastmasters International will begin the 

Pathways roll out to District 92 over the 

upcoming months. This is indeed path-breaking 

and will enhance our learning options. PQD

DTM Nagarajan and the Pathways team will 

guide Clubs and Members to start their 

Pathways journey. 

I look forward to interacting with all the newly 

elected Club Officers. We have the Officers 

Training Program and the Judges Training 

Program during the next few weeks. You will be 

receiving the schedule shortly. This will be 

followed by the Contest season leading to the 

annual conference Coronation in May. Please 

do register to be a part of this fantastic 

experience. I also urge the new Club 

committees to encourage their members to 

plan and complete their Educational goals. 

Coronation will be the forum where we 

elect our next set of leaders. Change & 

Competition are always good and we look 

forward to encourage talented members 

take up District Leadership roles. 

The next 6 months will determine our own 

personal successes and achievements of 

our Clubs and Members. 

Proud to be a part of District 92, the 

happening District.  

Every member Counts, Commits and 

Contributes. 



Every New Year brings with it, new 

hopes for all of us. It heralds new 

beginning, where we can lay at rest the 

follies of the past, and start on a clean 

slate. We need to forget the baggage of 

the past…especially if they carry bitter 

memories of the bygone period and 

make a new beginning! 

Toastmasters fraternity of District 92 is 

gearing up to welcome a new learning 

experience, Pathways! Pathways Guides 

and Ambassadors have already been  

appointed by Toastmasters 

International, and soon they will start 

their efforts in equipping the Clubs and 

members at large to welcome this new 

beginning. No doubt, our efforts will 

bring us new skill sets and knowledge 

levels. 

On behalf of the entire D92, I wish 

exceptional Pathways learning 

experience to our members, in this New 

Year 2018! 

DTM NAGARAJAN P A

Program Quality 
Director's Message

“Now this is not the end. It 
is not even the beginning of the
end. But it is, perhaps, the 
end of the beginning.” 

-  Winston Churchill
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Dear Toastmasters, 

We all know that Alpha is the first letter of 

the Greek alphabet and this edition of 

newsletter symbolizes Alpha as the 

beginning of a brand new year. However, did 

you know that Alpha men and women are 

those who shape the world? Yes, they are 

leaders, who are also pioneers and 

innovators. They set new trends which 

others eventually follow. There are 

personality characteristics which identify 

these leaders. They are strict and at the 

same time trustworthy and empathetic; they 

are stubborn and yet have mountains of 

patience; they are passionate and yet 

disciplined. 

Alpha leaders in our Toastmasters parlance 

are Servant leaders. It might be interesting 

to know that they always give special 

treatment to the people around them. Alpha 

leaders always give their team members the 

first chance to eat. The best part is that 

followers of alpha leaders never expect this 

royalty but they are always extended this 

courtesy by the servant leader! 

Alpha leadership also comes with an 

expectation that they would front end the 

DTM RAJ KUMAR BANSAL

Club Growth 
Director's Message

new challenges which we face from time 

to time. 

Toastmasters, as a new year beckons 

and the Pathways rollout, is around the 

corner, the need for alpha leaders 

among us is ever so more. Let’s extend 

our hand in shaping the exciting future of 

Toastmasters by supporting Pathways 

and its rollout as and when it happens. 

My Best wishes to each one of you. May 

this New Year bring the best out of you 

in everything you do. 

God Bless! 
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To me, the word ‘alpha’ means ‘new 

beginning’, and new beginning reminds me 

of Ashwini Kumar. Ashwini was a member I 

was mentoring a few years back. Unlike 

most speakers we see, Ashwini was not 

someone who could come up with 

inspirational or motivational speeches. He 

always came up with excellent humorous 

speeches. One day, he came up to me and 

said, “Arjun, I want to give a serious speech! 

Something that has a very strong message”. 

 In three days, the speech was ready. The 

day he delivered his speech, I didn't only 

see a fine speech but I also saw a speaker 

who had transformed into someone I could 

never imagine. 

In my opinion, doing something that we are 

not comfortable with always marks as a new 

beginning! Ashwini wanted to do what he was 

not comfortable with - give a serious speech 

with a strong message! By doing so, he made 

a ‘new beginning’ in his journey as a speaker! 

As we step into 2018, let’s do all we can in 

doing what we are not comfortable with. 

Remember, a caterpillar can become a 

beautiful butterfly only if it goes through the 

process called metamorphosis.  

- M H Rakib

DTM ARJUN S RAJ

Public Relations 
Manager's Message
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Sometimes life seems 
uncomfortable and that's 
actually when life starts!



Dr. Ralph C. Smedley said, “Communication 

leads to the discovery of hidden abilities, 

broadens the person’s conception of how to 

live with people. It brings out for use 

 leadership traits and abilities, and thus helps 

to prepare the individual to be a leader.” 

In 2010, the Board of Directors directed 

World Headquarters to refresh the education 

program, to modernize the communication 

track and renew our focus on leadership. So, 

they set out to create a new experience that 

offered high value and  enjoyment, paired 

with the Board’s vision to create an 

education program that allows you to: 

Pathways - Revitalised 
Toastmasters Education

The result is the Pathways learning 

experience. Pathways is designed for you. 

Pathways is dynamic. Whether you’ve earned 

your CC, CL, DTM or anything in between, I 

am sure that there is a path for you. The new 

program leverages the strength of our 

traditional program but gives you more. More 

competencies, more in-depth skill building, 

more flexibility, more resources and more 

opportunities to learn, grow and thrive. 

It is the greatest change in the Toastmasters 

education program since Dr. Ralph C. 

Smedley introduced the Basic Training 

manual in the 1940s. 

Knowing all this, I am excited about 

Pathways. Are you? 

Customize your experience to your needs, 

whether they include public speaking, 

interpersonal communication, management 

or strategic leadership  

Offer flexibility in how you experience the 

program—online or in print  

Expand the resources available—tips, tools 

and videos to model the skills you build  

Build competencies that are translatable to 

real-world situations  

Receive and give, effective and meaningful 

evaluations  
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DTM CHANDRAMOULI GODHANDARAMAN
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Leadership Development 
Program 4.0

The second session of Leadership 

Development Program 4.0 was designed not 

just to inspire participants to take up bigger 

roles but also to groom them in the nitty-gritty 

of several aspects of leadership. After some 

inspiring words from the District Trio, the 

practical learning began with DTM Kumaran 

Pethi explaining the power of persuasion and 

illustrating the same with a group exercise. It 

was a wonderful experience for participants to 

understand the impact of persuasion and how 

it works in real life. 

Marketing, is discovering what the prospect 

wants, it’s about identifying the need and then 

catering to that. The second learning area  

Leadership is not about a title or 
a designation. It's about impact, 
influence and inspiration.

“marketing” was covered by District 

Champion Deepak Justin (DJ) and his topic 

for the talk was “Sell the Sizzle, not the 

Steak”. 

Confront, collaborate, or compromise - how 

will you deal with conflict management? 

DTM Chimmu Kutty covered various tricks 

and tactics of dealing with conflicts. A group 

exercise further amplified the learning. 

Organizing a contest, planning each and 

every aspects of the event and then 

executing them as per the plan was 

presented by TM Nitesh Ambuj as part of his 

session on Project Management. The basics 

of project management as described by 

project management institute (PMI) was 

discussed and participants also presented 

their respective views on it. 

- 10 -

TM NITESH AMBUJ & DTM CHIMMU KUTTY



Mentoring struggling clubs either as a 

Leadership Advisor or as a Communication 

Specialist was the first assignment for LDP 

participants. Most of them had successfully 

completed that and they had plenty of 

knowledge to share. Toastmaster Nithin (also 

CIC coordinator for 2017-18) orchestrated a 

feedback session where participants talked 

about their experiences with respective 

assigned clubs.  

Towards the end of the day-long program, 

DTM Boopathy talked about the second 

assignment of LDP 4.0 participants.   

He described their roles and responsibilities 

and how it’s going to help them emerge as 

leaders. 

Enthusiastic participation from future leaders 

of district 92 made this day memorable. The 

energy level was high throughout the day 

and sprinkles of humour, lightened up 

moments in between. The day-long program 

had plenty of fun activities, food for thought 

and delicious food! The following words from 

the participants speak a lot about this session: 
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Testimonials 

“Highly participative and engaging sessions, good take home value. No need to say -

great leadership brings great results and it was quite visible in this program” 

- TM Abhishek Sirvastava

“Meeting was excellent, lot of learning” 

- TM Dorai Arasu

“It was wonderful experience indeed. Very well organized. Lot to learn from 

both TM Nitesh and DTM Chimmu. Thanks for everything.” 

- TM Adivishnu G

“I really loved all the sessions, they were interactive in their own way and 

very lively. It was like a mini workshop.”

- TM Nagarathna Venkatesh

“Great content, participative and engaging methods” 

- TM Abhishek

“Heard DTM Kumaran Pethi and DTM Deepak Justin for the first time. Great 

sessions. The learning can be put to use outside Toastmasters as well. DTM 

Chimmu and TM Nitesh did a great job in conducting interactive sessions 

post lunch which gave an insight to the opportunities and challenges in 

Assignment II” - TM Manas Bhargava

“The amazing potential this content has in our journey as a Toastmaster” 

- TM Rajpandian
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essage & 
essenger

Early December, we saw a post by Manoj 

Vasudevan, the WCPS 2017, on our 

Facebook group saying that he was on a 

private trip to Kerala. We immediately 

planned to organize a session and more 

than a 100 Toastmasters from Kerala 

gathered at Athulya Auditorium, Kochi 

Info Park at 6:30 PM on Friday, 

December 15, 2017, to listen to the 

reigning world champion. 

Manoj kept the audience members glued 

to their seats throughout his 90-minute 

session by sharing his experience as a 

successful management consultant and 

leadership coach, and the lessons he 

learnt in his pursuit of the title of World 

Champion of Public Speaking. 

“In order to succeed in one’s career, the 

ability to connect, communicate, 

network, lead and sell matter the most,” 

said Manoj. He also gave the three-step 

journey that any speaker would have to 

go through in order to excel in public 

speaking, viz. Me, Message and 

Messenger. 

TM Kamal Kishore & TM Rishita Acharya
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M
In the first step, the focus should be on

the speaker himself. In the second, the 

focus should be on sharing unique 

messages with the audience in a unique 

way. The third and the last step is where 

the speaker uses the stage to share the 

story and the message.The focus shifts 

from ourselves and the message to 

carrying the message to the audience 

Stressing the importance of hard work, the 

champion said that he wrote his winning 

speech 167 times before the contest. In 

2015, Manoj won Third Place in the World 

Championship or Public Speaking using

the same speech. He said that the two 

speeches were very different - his 2017 

speech, had more emotional appeal while 

his 2015 speech was more humorous in 

nature. 

In sum, it was a session that opened our

eyes to various perspectives of not just 

public speaking, but life in general. 

It was an evening with a lot 

of enlightenment! 
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Article published in a Kochi daily, The New Indian Express, on December 
15, 2017 and few photographs taken with the 2017  World Champion of 

Public Speaking, Manoj Vasudevan
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It is not often that we get a chance to be 
evaluated differently by more than one person. 
But I was lucky enough, to get such a chance 
when I was asked to be the Demo Speaker for 
a Club Level Evaluation Contest. Just a few
days prior to that, I had delivered my CC5 
project at my club. I had received a good 
evaluation of my speech that day. But still, at 
the back of my mind, I had a feeling that the 
evaluation was incomplete. 

So, when I was offered a chance by our VP-PR 
to be the demo speaker, I agreed willingly. A 
contest brings the best out of the contestants 
hence, I was anticipating a thorough feedback 
for my speech. 

On the contest day, as soon as I finished 
delivering my speech, I had my notebook and 
pen ready to list down the points of 
suggestions. The next few minutes taught me 
some of the biggest lessons in my journey of 
Toastmasters. My speech was broken into 
different aspects and each evaluator brought in 
his or her own perspective. Exposure to 
different perspectives can help us address our 
major areas of improvements. 

One of the evaluator felt that, in my speech, 
right from the title “The Eternal Connection” to 
the inspirational ending, the sole purpose of  

Seek a different 
perspective 
everytime

TM KARTHIK NARASIMHAN

the speech was somewhere lost in between. 

None of the other evaluators had such an 

opinion about it. When I sat back to think about 

that piece of evaluation, I realized it was pretty 

much bang on! I had never thought along those 

lines. It was a very satisfying experience. 

The icing on the cake was, after the contest, a 

senior Toastmaster came up and 

congratulated me for the speech. He said that 

he couldn't control his tears and had found my 

speech really emotional. I discovered that day 

that I have the ability to move the audience. 

Things would have been a lot different if I had 

been complacent after receiving the first 

evaluation at my club. The decision to step out

of my comfort zone and seek different 

perspectives has made all the difference. Next 

time I prepare my speech, I would be cautious

to look at it from more than one point of view. 

To constantly seek improvement is only a 

choice. I chose it. Believe me, it would change 

you for good. Next time you want to know 

scopes of improvements in any field seek 

different perspectives. 

Happy Speaking! 

TM Karthik is member of

Chevy Orators Toastmasters Club , Division D

“It is said that the best way to evaluate a speaker is to look into 
his eyes and see how true his emotions are.” 
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Division B organised CC10 Marathon at Media IQ Toastmasters Club on  

December 9, 2017. 

Congratulations to:  

1. TM Mohit Mandani (Jain Speakers Forum TM Club) 

2. TM Gopinath (Sunshine TM Club) 

3. TM Naganathan (Beechi TM Club) 

4. TM Licy John (Ritoras) 

5. TM Karan Raj (50 Shades of Talk)  

Toastmasters 
in Action

DECALOGUE

TRAILBLAZERS 

150TH MEET

Trailblazer TM Club celebrated its 150th meeting on December 15, 2017. The most 

innovative part of the meeting was a Film-Dub smash Contest which took place in 

lieu of traditional Table Topics Session. The participants had to dub the videos from 

movies like Lion King, The Dark Knight etc. based on something which was not 

present in the original video. 

- DTM PRASHANT SINGH, 
DIVISION B DIRECTOR

 - TM ABHINAV BHATT
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FOUR WAY 

LINKERS MEET

GO GREEN 

MORNING 

Four-way linkers meet was organised on December 21, 2017 where Allscripts TM Club, 
Dell Sukti TM Club, IBM Synergy TM Club and Sagacious Toastmasters Club 
participated wholeheartedly. It was fun to collaborate with the clubs as it became very 
easy to organise the meet. Everything was arranged smoothly over emails!  

On the early morning of December 09, 2017, member of all 4 Toastmasters Clubs of 
Oracle Bangalore met at Lalbagh Botanical Garden and conducted a joint meeting. 
During the table topic session topics related to pollution, global warming and 
importance of sustaining and maintaining the ecosystem, were discussed. 

- TM SONAKSHI AGARWAL
AREA A3 DIRECTOR

- TM ANUSHA ALVA 
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On December 2, 2017, when Daffodils club’s dream of having an overnight outing 
blossomed into reality they decided to have an outdoor meeting at Stone Valley 
Resort, Sakleshpur! A meet was conducted around the campfire. It was accompanied 
by delicious dinner and fun-filled games. A lot of learning took place in the lap of 
nature. 

A MEETING IN 

THE LAP OF NATURE
- TM SAI KIRAN  



On December 1, 2017, MCC toastmasters club had a dual role meeting and the theme 
of the day was apt: Together we can succeed! Each role was taken up by a pair of 
members which consisted of one old member and one new member so that the 
experienced members could guide the new ones. One of the best ways to mentor the 
new members is to lead them by giving a practical example.   

TOGETHER WE

CAN SUCCEED
- TM MARIA VIJAY  

Triple Crown 
Winners

TM JAMUNA SAPTHARISHI 
ALB, CC, CL

TM A RAMYATANUJA 
ALB, CC, CL

TM NALINI SHANKAR 
ALB, CC, CL

TM PRAGNA KATURU 
ALB, CC, CL

TM ANTOAROKIA NITYA JOSEPH 
ALB, CC, CL

Congratulat ions!
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Upcoming Mega Event

INR 5000 

INCLUDES: 2 LUNCH | 
 1 DINNER WITH FUN NIGHT

N O N  R E S I D E N T I A L

INR 17000 | 9500 | 8000 

2 LUNCH | 2 DINNER | 2 
BREAKFAST

R E S I D E N T I A L  
2  N I G H T S  

INR 10000 | 6500 | 5800 

2 LUNCH | 1 DINNER | 1 
BREAKFAST

R E S I D E N T I A L  
1  N I G H T

             SINGLE        |   DOUBLE     |    TRIPLE 

*

      Rates per person 
Drop an email to d92.conference@gmail.com for registrations

Registrat ion rates

             SINGLE        |   DOUBLE     |    TRIPLE 
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